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IV. Financial Status and Utilization  

Table 1: Contribution Overview [Project started: 2005 – Project end: 2011]   

Donor Name 
Contributions  Actual 

Expense 
Balance 

Committed Received 

UNDP (04000 - TRAC) 428,451.32             405,581.60              413,051.34               15,399.98  

GEF (62000 - GEF) 575,000.00             533,189.79              503,656.78               71,343.22  

Total 1,003,451.32             938,771.39              916,708.12               86,743.20  

 
Table 2: 4th Quarter 2010 Cumulative Expenditure by Activities [01 Oct – 31 Dec 2010] 

 
 

   

Activities - Description 
Budget  

[4QT, 2010] 

4th Quarter 2010 Cumulative Expenditure 

Balance 
Delivery  

(%) Gov/SLM 
(Disbursed) 

UNDP 
(Disbursed) 

Total 

Activity 1:   PDF-A Exercise -                          -                             -                             -                             -    0% 

Activity 2:   NAP Completion, Validation and Dissemination 8,810.00                3,446.67                           -                   3,446.67                 5,363.33  39% 

Activity 3:   Capacity Building for Sustainable Land Management 69,821.50              23,421.67                 4,854.24               28,275.91               41,545.59  40% 

Activity 4:   SLM Mainstreaming 630.00                   685.74                 1,526.00                 2,211.74                (1,581.74) 351% 

Activity 5:   Monitoring and Evaluation 15.00                          -                             -                             -                        15.00  0% 

Activity 6:   Project Management 20,112.31                2,632.87               14,182.18               16,815.05                 3,297.26  84% 

Total 99,388.81              30,186.95               20,562.42               50,749.37               48,639.44  51% 

Remarks:     TRAC = 8,810.00                3,446.67                 2,583.79                 6,030.46                 2,779.54  68% 

GEF = 90,578.81              26,740.28               17,978.63               44,718.91               45,859.90  49% 

TOTAL = 99,388.81              30,186.95               20,562.42  50,749.37              48,639.44  51% 
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Table 3: Quarterly Cumulative Expenditure by Activities [01 January – 31 Dec 2010] 

Activities - Description 
Budget  
[2010] 

2010 Cumulative Quarterly Expenditure 

Balance 
Delivery  

(%) Gov/SLM 
(Disbursed) 

UNDP 
(Disbursed) 

Total 

Activity 1:   PDF-A Exercise - 
                         
-    

                   
(50.00) 

                   
(50.00) 

                    
50.00  

0% 

Activity 2:   NAP Completion, Validation and Dissemination 61,750.00 
             

20,775.12  
             

21,229.00  
             

42,004.12  
             

19,745.88  
68% 

Activity 3:   Capacity Building for Sustainable Land Management 182,118.00 
             

96,478.22  
             

58,270.21  
            

154,748.43  
             

27,369.57  
85% 

Activity 4:   SLM Mainstreaming 25,000.00 
             

13,910.21  
               

4,787.58  
             

18,697.79  
               

6,302.21  
75% 

Activity 5:   Monitoring and Evaluation 2,500.00 
                         
-    

                  
519.68  

                  
519.68  

               
1,980.32  

21% 

Activity 6:   Project Management 83,218.00 
             

13,371.92  
             

80,361.07  
             

93,732.99  
            

(10,514.99) 
113% 

Total 354,586.00 
            

144,535.47  
            

165,117.54  
            

309,653.01  
             

44,932.99  
87% 

Remarks:     TRAC = 122,270.00 
             

42,010.19  
             

81,157.90  
            

123,168.09  
                 

(898.09) 
101% 

GEF = 232,316.00 
            

102,525.28  
             

83,959.64  
            

186,484.92  
             

45,831.08  
80% 

TOTAL = 354,586.00 144,535.47 165,117.54 309,653.01 44,932.99 87% 

 
Table 4: Cumulative Expenditure by Activities [Project started: 2005 – Project end:  2011] 
 

   

Activities - Description 
Total Budget 
[2004-2011] 

Cumulative Expenditure 

Balance 
Delivery  

(%) Gov/SLM 
(Disbursed) 

UNDP 
(Disbursed) 

Total 

Activity 1:   PDF-A Exercise 33,798.74 - 33,748.74 33,748.74 50.00 100% 

Activity 2:   NAP Completion, Validation and Dissemination 85,586.49 40,536.80 25,303.81 65,840.61 19,745.88 77% 

Activity 3:   Capacity Building for Sustainable Land Management 517,614.13 244,354.70 245,889.86 490,244.56 27,369.57 95% 

Activity 4:   SLM Mainstreaming 83,243.06 70,977.53 5,963.32 76,940.85 6,302.21 92% 
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Activity 5:   Monitoring and Evaluation 11,504.83 303.30 9,221.21 9,524.51 1,980.32 83% 

Activity 6:   Project Management 271,704.07 56,879.01 183,529.84 240,408.85 31,295.22 88% 

Total 1,003,451.32 413,051.34 503,656.78 916,708.12 86,743.20 91% 

Remarks:     TRAC = 428,451.32 181,866.03 247,483.38 429,349.41 (898.09) 100% 

GEF = 575,000.00 231,185.31 256,173.40 487,358.71 87,641.29 85% 

TOTAL = 1,003,451.32 413,051.34 503,656.78 916,708.12 86,743.20 91% 


